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Figure  2 illustrates this formula graphically. That is, the figure shows the 
proportional gain from infinitely automating more and more tasks for the case in 
which weak links are significant: σ  =  0.2, which is the value chosen in Jones and 
Tonetti (2026) based on a range of evidence. The horizontal axis is s, the share 
of GDP that gets automated. There are two key messages from the figure. First, 
as the share of the economy that gets automated increases, the gains are larger. 
Indeed, if 100 percent of the economy is automated, GDP would be infinite. This is 
an intuitive explanation for how the gains from automation can ultimately be very 
large—as in the “AI accelerates growth” scenario considered earlier.

The second message from the figure is that weak links can significantly slow the 
gains from automation. In the “artificial intelligence accelerates growth” scenario, 
the next step after automating software is that AI automates all cognitive work 
that can be performed on a computer. To see the consequences of this, consider 
the case in which s  =  1/2 so that 50  percent of GDP gets infinitely automated. 
According to Figure 2, this would raise GDP by just 19 percent. The reason is once 
again weak links. With σ  =  0.2, having infinite amounts of half the tasks in the 
economy has relatively small effects because we are limited by the remaining tasks 
that are performed by humans. We are still using people to educate our children, 
provide healthcare, run the government, manufacture goods, and provide hotels, 
restaurants, and travel experiences. Indeed, even just doubling income per person 
requires the infinite automation of 94 percent of GDP.

Figure 2 
GDP per Person with Infinite Automation

Source: Jones and Tonetti (2026).
Note: The figure shows the factor increase in GDP per person from automating with infinite productivity 
tasks that have an initial cost share of GDP equal to s, assuming an elasticity of substitution equal to 0.2.
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